
 
RALEIGH-DURHAM AIRPORT AUTHORITY 

MINUTES 
July 17, 2003 

 
Chairman Clancy presided.  Present: Members Gibbs; Sanders; Teer; Weeks; Winston and Zaytoun.  
Absent: Member Toler.  Also present: Airport Director Brantley; Deputy Director, Finance Business & 
Administration Gill; Deputy Director, Facilities Engineering & Maintenance Pittman; Major Capital 
Improvements Program Director Powell; Customer Service & Organizational Support Director Damiano; 
Administration Director Umphrey; Senior Program Manager Edmondson; Senior Program Manager 
Quesenberry; Program Manager Cayton; Facilities Engineering Manager Jewett; Properties & Insurance 
Officer Quinn; Communications Manager Hamlin; Assistant Law Enforcement Manager Tippett; 
Operations Manager Nelson; Parking Administration Manager Slayton; Communications Specialist 
Dunton; Business Development Officer Hairston; Purchasing Officer Thompson; Ground Transportation 
Coordinator Nye; Emergency Services Manager Thompson; Information Technology Manager Schiller; 
Information Technology Specialist Casanova; Payroll/Benefits Officer Simpson; Financial Analyst Golden; 
Website Administrator Hogan; Transportation Supervisor Kiser; Employee Development Supervisor Bell; 
Employee Development Officer Harleston; Administrative Assistant Weiss; Administrative Assistant Gray 
and Attorney Tatum. 
 
Guests:  Former Authority Member Ray Sparrow; Paul Fedorkowicz, Brad Faulkner and Laurel Gron, 
Cherry, Bekaert & Holland, L.L.P.; Charles McCloskey, Parsons Transportation Group; Howard Harmon, 
The Paradies Shops; Cedric Nelson, Superior Shoe Shine; Rev. Dennis Stiles; Leo John, Triangle Business 
Journal; Kenneth Bowman, WRAL-TV5; and Mohamed Cali, taxi driver. 
 
APPROVAL OF AGENDA – There were no changes to the agenda, and it was approved as submitted. 
 
APPROVAL OF MINUTES – There were no changes to the minutes of the June 15, 2003 meeting.  
Member Sanders moved, seconded by Member Weeks, their approval as submitted. Adopted. 
 
Former Authority Member Ray Sparrow was presented with a framed resolution of the Authority and an 
engraved nameplate by Chairman Clancy in honor of Mr. Sparrow’s membership on and service to the 
Authority from 1995 to 2003. 
 
CHAIRMAN’S COMMENTS – Chairman Clancy had no comments at this time.  
 
LAW, FINANCE & PERSONNEL COMMITTEE REPORT – Member Sanders reported the 
Committee met on July 17, 2003 and discussed the following items: 
 
1. Budget Adjustment required to balance Operating Budget for fiscal year ended March 31, 

2003.  Deputy Director, Finance Business & Administration Gill reported a budget adjustment of 
$904,000 was needed to balance the Operating Budget for the fiscal year ended March 31, 2003.  
$800,000 of this amount is a balanced budget adjustment affecting both budgeted revenues and 
expenses and relates to the Authority’s June 15, 2002 acquisition of the Bulk Fuel Farm as part of 
the American Airlines leasehold acquisition and its subsequent operation under the control of the 
Authority.  Neither operating expense nor revenue from throughput fees was budgeted for 
operation of the Fuel Farm during the fiscal year.  The FY 2002-03 Operating Budget was 
prepared and adopted during February/March of 2002, at which time the terms and conditions of 
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the deal with American Airlines were still being settled.  It was determined that the Fuel Farm, if 
acquired, could and would be operated at no worse than break-even.  Operation of the Fuel Farm 
generated approximately $800,000 in revenues from throughput fees, which fully covered the 
operating cost of the facility.  Generally Accepted Accounting Principles require the Authority to 
record both the revenue and expense associated with the Fuel Farm’s operation.  Consequently, 
budget adjustments to both operating revenue and operating expense of $800,000 each are 
required.  The second component of the operating expense adjustment is $104,000 for snow and 
ice removal related expenses associated with the multiple ice storms during the past winter.  Due 
to the substantial uncertainty in predicting such costs, the Authority’s practice is not to budget for 
winter event-related costs.  The Authority has adequate cash resources to adjust the budget as 
required.  As of March 31, 2003, the Authority had approximately $43 million in accumulated cash 
excluding bond proceeds.  This provided for a cash margin (cash exceeding the required cash 
reserve of $26 million for FY 2002-03) of over $17 million.  The $43 million represents a $6 million 
increase in cash when compared to the prior year despite a significant reduction in fiscal year 
enplanements.  The Committee recommended an adjustment in budgeted Operating Expenses in 
the amount of $904,000 to balance the Operating Budget for the fiscal year ended March 31, 
2003.   

 
2. Presentation by representatives of Cherry, Bekaert & Holland of the report of their audit of 

the Authority’s operating accounts for the year ended March 31, 2003.  Deputy Director, 
Finance Business & Administration Gill advised that the purpose of the audit is to provide 
independent verification that the Authority has recorded and accounted for its financial 
transactions in compliance with Generally Accepted Accounting Principles.  The auditors 
reviewed the highlights of their report and advised that they had issued a clean opinion on the 
financial records, the highest level of assurance.  No management letter was issued.  No material 
adjustments were required.  The statements bear evidence of remarkable financial performance 
during the fiscal year that ended March 31, 2003.  The Committee recommended acceptance of 
Cherry Bekaert & Holland’s audit of the Authority’s operating accounts and federal/state grant 
projects for the fiscal year ended March 31, 2003. 

 
3. Consideration of an Agreement with Oxford Global Technologies to host the Oracle-based 

Enterprise Reporting System.  After utilizing the services of Oracle.COM to host the Enterprise 
Reporting System for nearly a year, staff has found that Oracle.COM’s service quality does not 
warrant renewal of the current agreement.  Staff recommended that Oracle.COM be replaced 
with Oxford Global Technologies.  Oxford will provide remote Database Administration services 
and related computer equipment necessary to host the Authority’s ERP application and data.  This 
will allow the ERP system, which is used for Human Resources, Payroll and Financial 
applications, to be hosted locally in Morrisville.  The database administration services will be for a 
term of 12 months beginning October 1, 2003, and the equipment leasing for a term of 36 months 
beginning September 1, 2003.  Total administration costs under the agreement are $85,440 (12 
months), and total equipment costs will be less than $32,400 (36 months).  The Committee 
recommended approval of an agreement with Oxford Global Technologies in an amount not to 
exceed $99,600 for the first year of services.   

 
4. Report on change in health insurance consultant.  Deputy Director Finance, Business & 

Administration Gill reported on a proposed change in the health insurance consultant.  With the 
constant increase in healthcare insurance costs, the Authority began looking at alternative 
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solutions to contain costs in this area while maintaining attractive and competitive benefits for 
employees.  The initial focus is to discontinue purchasing insurance on a commission basis and 
review and select services through a consultant/ broker relationship.  Staff met with several 
consultants/brokers and reviewed the services that each would provide.  Upon selection of the 
consultant, some of the services to be provided include review of the existing benefits plan, and 
assessment of whether the current network coverage is sufficient and if the level of service the 
Authority is receiving in administration and claims handling is acceptable.  The consultant also will 
assist in the selection of a Third Party Administrator (TPA).  The TPA is a vital part of plan 
design when considering implementation of a self-funded health plan.  Staff recommended 
engaging Gary H. Pendleton, Chartered Financial Consultant, as the Authority’s Health Insurance 
Consultant of Record.  Mr. Pendleton has considerable experience in the health brokerage market 
and has worked on employer transitions from fully insured coverage to self-funded plans.  This 
one-year agreement with Mr. Pendleton would be for a monthly amount of $1,200.00 beginning 
January 1, 2004.  The Committee recommended that Gary H. Pendleton, Chartered Financial 
Consultant, be engaged as the Authority’s Health Insurance Consultant of Record. 

 
Member Sanders made a motion, seconded by Member Gibbs, to approve the recommendations of the 
Land & Development Committee.         Adopted. 
 
5. Report on public parking and parking rates.  Airport Director Brantley reported on proposed 

changes to the public parking and the parking rates.  However, the report could not be completed 
before the Committee meeting had to be concluded, so the Committee deferred the balance of the 
report and any action on the recommendations until the next Committee meeting on August 21st. 

 
LAND & DEVELOPMENT COMMITTEE REPORT – Member Teer reported the Committee met 
on July 17, 2003 and discussed the following item: 
 
1. Consideration of bids received May 22, 2003 for membrane system and expansion joint 

repairs to Parking Garages 1 and 2, an element of Airport Structures Condition Inspection 
& Evaluation, RDU #080429.    Deputy Director, Facilities Engineering & Maintenance Pittman 
reported on the bids received May 22, 2003 for membrane system and expansion joint repairs to 
Parking Garages 1 and 2.  Staff utilized the Authority’s general structural consultant, Desman 
Associates, to conduct a condition survey and map areas of the waterproof membrane coating and 
expansion joints that require repairs on the top level of the parking garage.  Desman Associates 
designed methods of correction that can be utilized to minimize closure times and areas of the 
parking garage.  The project includes waterproof membrane removal and replacement, waterproof 
membrane recoating, expansion joint replacement, crack sealing, and miscellaneous caulking.  The 
consultant polled the Parking Division and the Facilities Engineering Department as to the 
preferred repair timeframes, project phasing and coordination with other construction contracts.  
The consensus was to conduct the repairs in two distinct phases by dividing the top level of the 
garage into two areas of equal size to minimize the number of out-of-service parking spaces 
during the repair period.  The project will begin the first week of August 2003 when another 
contractor working on the garage demobilizes from Parking Garage 1.  It is desirable that the 
repairs be completed by mid-November for the holiday season.  Staff bid this project informally 
due to the Engineer’s opinion of probable cost for the work being $262,900.  Bids were received 
from the following six companies:  J.M. Thompson Company; Strickland Waterproofing Co., Inc.; 
Eastern Waterproofing & Restorations Co., Inc.; Concrete Protection & Restoration, Inc.; 



Airport Authority Minutes 7/17/03 
Page 4 

 
 

Carolina Restoration & Waterproofing, Inc.; and ABG Caulking Contractors, Inc.  J.M. 
Thompson Company submitted the lowest bid of $282,512.61.  Funds are available in the overall 
project budget for the work.  This subproject was estimated at $350,910 in the FY 2003-04 
budget.  In order to commence and complete the work prior to the onset of colder weather and 
prior to the holiday season, the Committee recommended acceptance of the low bid and award of 
the contract to J.M. Thompson Company in the amount of $282,512.61, and that the Airport 
Director be authorized to execute the contract. 

 
Member Teer made a motion, seconded by Member Weeks, to accept the low bid and award the contract 
to J.M. Thompson Company in the amount of $282,512.61for membrane system and expansion joint 
repairs to Parking Garages 1 and 2, an element of Airport Structures Condition Inspection & Evaluation, 
RDU #080429, and that the Airport Director be authorized to execute the contract.   Adopted. 
 
AMERICAN AIRLINES LEASE AMENDMENT – Properties & Insurance Officer Quinn reported 
on the terms of Amendment Number 2 to American Airlines’ Facilities Lease and Use Agreement dated 
June 15, 2002.  Effective April 1, 2003, the Authority began charging all air carriers for a portion of the 
ticket counter queue space they use to a depth of 10 feet from the face of the ticket counters at the hold 
room rate of $60 per square foot per year instead of the ticket counter rate of $80.  The Effective Date of 
the Amendment was April 1, 2003.  The leasehold revision incorporates the addition of 830 s.f. of ticket 
counter queue area.  American’s monthly fixed rent increased $4,150.  The Facilities Lease and Use 
Agreement has been revised to reflect the revisions.  Staff requested approval of the Amendment. 
 
Member Zaytoun made a motion, seconded by Member Weeks, to approve Amendment Number 2 to the 
Facilities Lease and Use Agreement with American Airlines.    Adopted. 
 
NCDOT LEASE AGREEMENT – Properties & Insurance Officer Quinn reported on the terms of the 
renewed lease agreement with the State of North Carolina for continued occupancy by the NCDOT 
Division of Highways of a 3,545 s.f. office building located at 3700 Lumley Road at Mt. Hermon Road.  
The building is used as office space for the Resident Engineer’s Offices.  The term is August 1, 2003 
through July 31, 2006.  The rent will be $34,209.25 per year or $2,850.77 per month ($9.65/s.f./year, which 
is an increase of 10% over the previous rental rate).  The Division of Highways has occupied this building 
since August 1, 1995.  Staff requested approval of the lease agreement.   
 
Member Zaytoun made a motion, seconded by Member Weeks, to approve the lease agreement with the 
State of North Carolina, Department of Transportation, Division of Highways for the office building 
located at 3700 Lumley Road at Mt. Herman Road.     Adopted. 
 
FAA LEASE AGREEMENT – Properties & Insurance Officer Quinn reported on the terms of Lease 
Agreement DTFA06-03-L-04422 – Runway 5R Medium Intensity Approach Lighting System with Rails 
(MALSR) & ILS Middle Marker (MM); Runway 23L ILS Localizer with the Federal Aviation 
Administration; Southern Region, Atlanta, Georgia.  This agreement is a ground lease for a site on which 
aerial navigation equipment is installed and maintained by the FAA.  The term of the lease is October 1, 
2003 through September 30, 2013.  The current agreement expires September 30, 2003.  No rent is 
charged.  If the lease is not renewed or extended, the FAA must restore the site or compensate the 
Authority for restoration.  Staff requested approval of the lease agreement.  
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Member Winston made a motion, seconded by Member Weeks, to approve Lease Agreement DTFA06-
03-L-04422 – Runway 5R Medium Intensity Approach Lighting System with Rails (MALSR) & ILS 
Middle Marker (MM); Runway 23L ILS Localizer with the Federal Aviation Administration.     Adopted. 
 
RF SYSTEMS ANTENNA/RADIO FREQUENCY POLICY – Business Development Officer 
Hairston reported on Amendment Number 1 to the RF Systems Antenna/Radio Frequency Policy (“RF 
Policy”) adopted by the Authority on May 16, 2002.  The Authority established the RF Policy, which 
became effective June 1, 2002, to provide guidelines to owners, operators, Airport tenants and users of 
proposed Commercial and Operations RF Systems and equipment at RDU.  The proposed Amendment 
contains two major modifications intended to further clarify how wireless communications may be 
developed by RDU: (i) a terminology change from Airport Facilities to Airport Network and Independent 
Network; and (ii) the addition of RF System Approval Guidelines and Drawing.  The amendment will 
become effective August 1, 2003.  Staff requested approval of the amendment.  
 
Member Teer made a motion, seconded by Member Sanders, to approve Amendment No. 1 to the RF 
Systems Antenna/Radio Frequency Policy.      Adopted. 
 
UPDATE – Major Capital Improvements Program Director Powell reviewed and discussed adjustment of 
the configuration of the Terminal C Renovation & Expansion project to fit the Authority’s probable fiscal 
resources.  The update follows upon the presentation and discussion at the May 15, 2003 meeting.  At that 
time, the project priorities were outlined as: (1) phased construction of a new processor building; (2) 
phased construction of new gate space; (3) renovation of the existing concourse; and (4) construction of a 
new Federal Inspection Services facility.  The priorities and direction of the project were presented as 
follows: (1) to emphasize customer service and convenience over capacity additions; (2) to balance 
capacity between the processor building and the concourse; (3) to focus efforts and finances on upgrading 
existing facilities; and (4) to investigate a project with a cost of $350 million.  This range of costs is 
considered to be the “seventy percent solution.”  This solution would essentially develop a solution that 
initially provides approximately 70 percent of the gates, ticket counters, baggage handling system, etc. of 
the full build-out scenario and facilitates expansion to full build-out of the facility in the future.  Deferring 
certain elements of the project was discussed, including a portion of the processor building; the north and 
south and concourse extensions; and the pedestrian tunnel and parking garage modifications.  The 
estimated cost of these deferred elements is approximately $150 million. 
 
The next steps in the evaluation process will be to develop a floor area summary, cash flow requirements 
and other financial information as inputs into the Authority’s financial model; to confirm the original 
construction phasing plan for the reduced scope project; to update the project schedule; and to refine the 
project cost estimates. 
 
To advance the project significantly from a planning/design perspective requires engaging the Fentress 
Bradburn design team and authorizing them to commence the first design phase -- Schematic Design.  The 
full build-out project will be carried through the first two design phases -- Schematic Design and Design 
Development.  At the conclusion of the Design Development Phase the decision will be made regarding 
the project elements that will be carried forward into the next design phase -- Preparation of Construction 
Documents -- and subsequently into the Construction Phase. 
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The Authority discussed having a work session to further explore the project elements and develop a 
better understanding of the financial model.  The work session with the Authority’s consultants and staff 
will take place in lieu of the regular Authority meeting on August 21st.  No action on this report was taken. 
 
MEMBER COMMENTS/REPORTS – Member Zaytoun thanked Customer Service & Organizational 
Support Director Damiano for her presentation to the Cary Chamber of Commerce Planning Conference.   
 
Member Gibbs thanked Deputy Director, Finance, Business & Administration Gill and his staff for doing 
such a good job on the audit.   
 
Member Teer requested a copy of the presentation given to the Cary Chamber of Commerce Planning 
Conference. 
 
GENERAL COUNSEL’S REPORT – Attorney Tatum requested approval of a proposed sublease by 
Southern Jet to Flight Jets, Inc. to operate a flight training school, which Southern Jet is authorized to 
operate, in lieu of Southern Jet and to provide space within its facilities for that operation.  The sublease 
makes no change in the terms of underlying lease between the Authority and Southern Jet, has no financial 
consequences to the Authority, and will not relieve Southern Jet from responsibility to the Authority for the 
Flight Jets operation. 
 
Member Winston made a motion, seconded by Member Teer, to approve the proposed Southern Jet 
sublease to Flight Jets, Inc. for operation of a flight school on the Airport.  Adopted. 
 
Attorney Tatum also requested authorization for the Airport Director to execute any future FBO sublease 
agreements of a nature similar to the Southern Jet sublease agreement without the necessity for bringing 
those agreements to the Authority for approval.  Authorizing the Airport Director to execute future FBO 
sublease agreements will expedite the administrative processes required for such matters. 
 
Member Winston made a motion, seconded by Member Teer, to authorize the Airport Director to execute 
any future FBO sublease agreements that are similar to the Southern Jet sublease agreement with Flight 
Jets, Inc. upon approval by Attorney Tatum without those matters having to be brought before the 
Authority, provided the Airport Director reports such approvals to the Authority when they occur.  
           Adopted. 
 
AIRPORT DIRECTOR’S REPORT –  

• American Airlines has finally delivered to the Authority a bond guaranteeing payment of its rent 
after being requested to provide the same a year ago. 

• Enplaned passengers for June 2003 totaled 368,536 versus 414,192 for June 2002 for an 11.0% 
decrease.  Year-to-date 2003 enplaned passengers totaled 1,893,013 versus 2,123,287 for year-to-
date 2002 for a 10.9% decrease. 

 
• Deplaned passengers for June 2003 totaled 356,665 versus 402,004 for June 2002 for an 11.3% 

decrease.  Year-to-date 2003 deplaned passengers totaled 1,893,157 versus 2,116,093 for year-to-
date 2002 for a 10.5% decrease. 

 
• Enplaned air cargo for June 2003 totaled 7,347,836 pounds versus 8,183,192 pounds for June 2002 



Airport Authority Minutes 7/17/03 
Page 7 

 
 

for a 10.2% decrease.  Year-to-date 2003 enplaned air cargo totaled 44,814,912 versus 49,002,846 
for year-to-date 2002 for an 8.6% decrease. 

 
• Deplaned air cargo for June 2003 totaled 9,103,614 pounds versus 10,409,185 pounds for June 

2002 for a 12.6% decrease.  Year-to-date 2003 deplaned air cargo totaled 58,285,209 versus 
61,036,797 for year-to-date 2002 for a 4.5% decrease. 

 
• Weekday scheduled flight departures for June 2003 totaled 210 versus 241 for June 2002 for a 

12.9% decrease.  
 
• Aircraft operations for June 2003 totaled 18,649 versus 20,816 for June 2002 for a 10.4% 

decrease.  Year-to-date 2003 aircraft operations totaled 108,880 versus 123,077 for year-to-date 
2002 for an 11.5% decrease. 

 
• The number of vehicles exiting the terminal area public parking lots during June 2003 totaled 

178,213 versus 188,437 for June 2002 for a 5.4% decrease.  The year-to-date 2003 number of 
vehicles exiting the terminal area public parking lots totaled 902,721 versus 961,520 for year-to-
date 2002 for a 6.1% decrease. 

 
• The number of taxicab trips taken during June 2003 totaled 12,886 versus 11,046 during June 2002 

for a 16.7% increase.  The year-to-date 2003 number of taxicab trips totaled 71,726 versus 69,936 
for year-to-date 2002 for a 2.6% increase. 

 
• Average scheduled passenger airline load factors for July ranged between 75 and 80%.   
 
• Effective September 7, 2003, Skyway Airlines will discontinue its two (2) daily round trips 

between RDU and Milwaukee.  Although Skyway’s load factors have been very good at RDU, 
its parent company, Midwest Airlines, is very close to entering into bankruptcy proceedings. 

 
• American Airlines recently took action to substantially downsize its St. Louis hub operations.  In 

November, American will decrease the size of that operation by one-half in terms of daily flights 
(from 417 to 206).  The St. Louis reservation center will be closed, but the Cary center will remain 
open.  American will drop its three (3) daily mainline trips to St. Louis and replace them with five 
(5) daily regional carrier trips to be operated by American Connection carriers Chautauqua and 
Trans States with 50-passenger regional jets.  American also will add a seventh daily Dallas/Ft. 
Worth trip at that time. 

 
• The U.S. Department of Transportation, Office of Inspector General recently published a report 

about the airline industry illustrating the continuing weakness in passenger demand, which overall 
is down 11% versus the same point in 2000.  The report also discussed the substantial lack of full 
fare business travelers which dropped 26% from 2001 to 2002.  Passenger enplanements began 
dropping in February and through May were down 16-18%.  The number of flights also decreased 
as a result of the war in Iraq, although they are very slowly coming back.  RDU has lost 15-16% 
of available seats versus the number available one year ago.  With respect to airports, between 
June 2000 and June 2003, only one of the nation’s top thirty (30) airports saw an increase in flights 
or seats – Ft. Lauderdale.  The market share of the major network airlines dropped from 65% to 
56%.  Scheduled flights involving regional jets increased 142% from June 2000 to June 2003.  
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Operating revenues dropped 22%; in 2 years time, operating expenses dropped 10%. 
 
• Several weeks ago on a Monday morning, the security checkpoint lines became so congested and 

backed up that the wait time was in excess of one hour.  As a result, staff has begun stationing 
four part-time law enforcement officers to manage the queues on Monday and Friday mornings 
from 5:00 to 7:30.  The officers maintain the queues, deal with irate passengers and help ticket 
holders get through security lines in time to board their flights.  This has worked extremely well, 
and the officers are to be commended for the excellent job they are doing.  It has also proven very 
helpful to alert the TSA to what needs to be done in terms of opening additional lanes, assisting 
with queues downstairs and upstairs, etc.  Operations has begun documenting and tracking the 
passenger traffic trends, as well as obtaining passenger loads in advance from the airlines.  This 
has helped a great deal in planning.   

 
 
• Customer Service & Organizational Support Director Damiano reported on new visitor services 

initiatives.  The Authority is coordinating thirty (30) active volunteers to supplement line staff, to 
rove the terminals to better assist passengers, and to meet and greet travelers for the daily London 
Gatwick flight.  Volunteers also man a podium that is mobilized in different areas of the terminals 
in addition to the main Visitor Services desk.  All of these efforts continue to strengthen RDU’s 
customer service initiatives. 

 
 
ADJOURNMENT - There being no further business, Chairman Clancy adjourned the meeting. 
 
 
      Respectfully submitted, 
 
 
      Stephen K. Zaytoun, Secretary 
 
 
CORRECT ATTEST: 
 
 
David T. Clancy, Chairman 


